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Did you
know that…
… the Top 5 IT management
concerns are:
• IT and business alignment
• Building business skills in IT
• IT strategic planning
• Attracting IT professionals
• Making better use of
information1

The challenge: To deliver technology solutions effectively
and efficiently, ensuring clarity in all phases
For any technology project to be successful, it’s critical to have a clear
understanding of business requirements and desired outcomes from the start.
At NueVista Group, we’re committed to helping you realize project success and
greater IT value. We enable clients to build and maintain systems that drive
revenue and reduce costs by helping them overcome challenges in maximizing
technology investments by meeting user expectations, reducing rework, and
creating a standard project approach.
We help our clients get the most from their technology investments by enlisting
several innovative approaches – one of which is through customized workshops
and seminars that cover practical approaches to a variety of IT issues. Additionally,
we then can provide coaching and mentoring on an ongoing basis. We enable
organizations to realize incremental and sustainable improvements on a path to
achieving the highest standards of operational excellence.

The benefits: Productive requirement sessions, effective
project delivery, customer satisfaction

NueVista Group
provides a suite of expert
consulting, support and
staffing services designed to
drive maximum value from
technology systems,
applications and strategies.
Our unique combination of
background and experience—
each member of our core team
has more than 20 years of
experience— assures our
clients of exceptional value.

The NueVista team knows that the best way to realize greater IT value is to provide
the proper mix of business and technology skills, and strong leadership. By working
with us, your team will have repeatable quality processes that build confidence and
enable success that is not dependent on a few individuals.
Collaborative and Interactive - We build on what works well in an
organization and define ways to improve. Our interactive style makes for lively
sessions that enable attendees to apply the topics discussed in their daily work.
Varied Duration - Sessions range from “Lunch and Learn” to delivery over a
period of several days. Lunch and Learn sessions are typically delivered at little
or no charge. All sessions are specific to the client’s agenda.
Experience Counts - Our years of experience in a variety of industries and
methodologies is combined with custom facilitated sessions that harness what
your teams are doing well with continuous improvement insights from different
approaches and techniques.

1. “Society of Information Management Survey 2008” blogs.zdnet.com, November 2008
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To start: Join our customers who have already benefited
from some of the following workshop topics:

Assess,

Requirements Management Best Practices
Quality Assurance and Testing Best Practices

Enhance,

Using Facilitation Effectively to Produce High Quality Requirements
Delivering an Effective AS IS / TO BE Effort

Improve.

Understanding the Customer View of Requirements and Quality Assurance
Designing a Risk-Based Approach to Software Design, Development and Deployment
Maintaining Quality in an Agile Environment
Understanding Effective Approaches to Performance Testing

Produce
Incremental,
Sustainable
Results!

At NueVista Group, we’re experts in the areas that challenge most organizations,
beginning with effective Requirements Management. Let us know which issues from
the above list you are facing or let us design a custom presentation on other issues
impacting your organization.
Solve the problem by first identifying the challenge that affects you most. Build
a repeatable framework which insures consistency that becomes your process.

The result: A more capable organization that delivers
technology with higher quality and satisfaction, in less time,
and at a lower cost.
The Quality Challenge
Goal for a solid quality organization

For additional information
about the benefits of
NueVista Group’s IT
Leadership Education
Sessions, please contact
us at:
630.472.6838

• Strong relationship between Business and IT
• Few surprises downstream
• Predictable results

Industry Benchmark
Where do
you stand?

Unclear Requirements
• Excessive Rework
• Dissatisfied End Users
• Rampant Cost Over Runs

Organization in Chaos
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